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The Opportunity

This is a rare chance to step into a senior leadership role with AFFCO, one of New Zealand'’s
most respected primary industry businesses. As NZ Country Manager, you'll be at the forefront
of driving commercial growth, operational excellence, and strategic transformation across the
grocery and primary industry sectors. With national reach and global impact, this role offers the
opportunity to lead high-performing teams, build enduring partnerships with key customers and
suppliers, and deliver meaningful change. Based in Horotiu, Waikato, it’s your opportunity to
shape the future of an iconic Kiwi business.

About AFFCO

Founded in 1904, AFFCO is a leading force in New Zealand'’s primary industry, supplying
premium grass-fed beef and lamb to over 80 countries worldwide. Proudly 100% New Zealand-
owned and part of the Talley’s Group, AFFCO operates 11 processing sites nationwide,
combining over 120 years of expertise with innovation to deliver sustainable, high-quality
products to global markets.

Learn more about AFFCO through a short introductory video here.

Their mission and values

AFFCQO'’s culture is built on long-term
partnerships, responsible practices,
and a strong connection to New
Zealand’s farming communities. The
company places a strong emphasis on
continuous improvement,
environmental stewardship, and
creating value through collaboration
and innovation. With a people-first
approach and a commitment to
maintaining high standards across its
operations, AFFCO continues to invest
in sustainable growth while supporting
the communities and industries that
underpin its success.

Executive Search



https://url.uk.m.mimecastprotect.com/s/LWANCMylSqyjnAVTwf8U8LmKo?domain=affco.co.nz
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Employer Benefits

(not limited to)

*  Competitive salary & bonus *  Company Vehicle

*  Professional development *  Travel Expenses
opportfunities + Discounted shopping through Perks

* Discounts of up to 40% off at the (Health, insurance, groceries, retail
Staff Shop & more)

Timeline

Please note that this timeline is a rough guideline and could change

Applications close

Longlist Interviews

Shortlist Panel Interviews

Psychometrics Assessments

Final Interview

Due Diligence and final
probity checks conducted

New NZ Country Manager
Appointment

Deadline for applications

Behavioural based interviews
conducted by Robert Walters
to be completed

Appointment Committee
conduct panel interviews with
top 3 candidates

Background checks and
psychometric assessments on
final 1-2 candidates

Compliance checks
completed by Robert Walters
on final candidates

Monday, 15th June

W/O 22nd June & W/O 29th
June

W/QO 6th July and or W/O 13th
July

TBC

TBC

TBC

TBC
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NZ Country Manager — Job Description

About Us:

AFFCO is a high-performing and dynamic leader within the New Zealand Meat Industry.
Established in 1904, AFFCO holds 121 years of expertise in supplying top-quality meat
products to the world.

Based in Waikato, the agricultural heart of New Zealand, with over 4,000 employees, our
operation has offices in the USA, UK and Hong Kong and comprises 11 processing sites
situated across New Zealand, distributing to over 80 countries.

AFFCO sources top-quality, sustainable, grass-fed, New Zealand Beef and Lamb products
from our network of farmer suppliers. We are 100% New Zealand-owned and operated and
a proud member of the Talley’s Group; New Zealand’s leading exporter of meat, dairy,
seafood, and vegetable products.

Role Purpose:

We seek an experienced leader with 5—10 years in New Zealand grocery KAM and a solid
background in the primary industry (dairy, meat, poultry). Proven ability to deliver operational
excellence and manage strategic relationships is essential.

Drive the commercial and operational performance of the business unit through pricing
strategy, key customer relationships, ERP transformation, and strong field execution.
Accountable for revenue growth, margin discipline, market-led decisions, and building a
high-performing team.

Key Responsibilities:

e Oversee day-to-day business operations including team management, pricing,
forecasting, production planning and optimised supply chain

¢ Build and maintain strong relationships with customers and livestock suppliers

¢ Lead and mentor teams to achieve business objectives, including weekly and
monthly sales meeting with a 1 day per month in-market coaching

e Manage budgets, forecasts, and financial performance
¢ Ensure compliance with industry regulations and company standards

e Travel nationally for up to 50% of the month to meet customers and oversee
operations

e Develop and implement strategies to improve efficiency and profitability.



Key Attributes:

ERP and change management experience, scoping task and building teams
Multisite production

Internal Stakeholders

Complexity of category

NZ or Global Grocery KAM 5y+

Managing teams of 5-10

Skills & Qualifications:

e Experience: 5-10 years in business management within dairy, meat, or poultry
industries.

e Proven track record working with NZ grocery

e Strong leadership and team management experience
e Excellent communication and negotiation skills

o Ability to travel regularly and manage multiple priorities

e Business or related degree preferred

Benefits:
o Competitive salary and bonus
e Travel expenses
e Professional development opportunities

¢ Join a company committed to innovation and excellence in the primary industry
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